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ABSTRAK

Desa Bojong merupakasalah satudesa potensial di sektor perikanan air tayalam memberikan air

yang berlimpah. Budidaya ikan menjadi marak dilakukan oleh masyarakat. Secara individu maupun
berkelompok masyarakat menekuni budidaya ikan air tawar. Terdapat beberapa kelompok tani

peternak ikaryang berperan dalam pengembangan D&ganisasi kelompok tamieternak ikan yang

ada masih bersifat sederhana, permasalahan terbesar bagi kelompok adalah tata kelola. Tata kelola

atau manajemen yang baik menentukan perkembangan kelompok akan menentukan perkembangan
anggota kelompok. Kesejahteraan anggota ditentuideh perkembangan organisasi. Pasgeupsi

*XQXQJ OHUDSL WDKXQ EHUGDPSDN SDGD WDWD NHOROD NHORPE
lumpuh dan asal berjalan. Melalui kegiatan KKN PPM dilakukan program penyegaran kembali
(revilatisasi) kelompok tanikan. Dengan menggunakan metode Partisipation Rural Aprasial (PRA)

kegiatan dilakukan dalam bentuk sosialisasi, pelatihan dan pendampingan. Hasil dari kegiatan
terbentuknya stuktur organisasi yang baru dan lengkap seperti: identitas, kepengurusan, AD/ ART,
adminitrasi organisasi. Selain itu terbentuk pula organisasi mitra pengembang yang berfokus pada
RODKDQ PDNDQDQ EHUEDVLV LNDQ DLU WDZDU 3'DSXU 6DNLQDK” GD
Mina Bersama, Mina Sejahtera dan Mina Berkah. Potensi DeganBodi sektor perikanan dapat

mencapai keberhasilan sangat ditentukan oleh pelaku organisasi yang memiliki komitmen, kontinuitas,
koordinasi, serta menjalankan tatakelola dalam berkegiatan.

Kata Kunci tata kelola; kelompok tani ikan; ikan air tawar

ABSTRACT

Bojong village is one of the potential villages in the freshwater fisheries sector, nature provides
abundant water. Cultivation of fish has become rampant in the community. Individually and in groups,
the community is engaged in freshwater fishivation. There are several farmer farmer groups that
play a role in the development of the Village. The existing farmer gndiapmer organizations are still
simple, the biggest problem for the group is governance. Good governance or management that
determines group development will determine the development of group members. The welfare of
members is determined by the develognoénhe organization. After the eruption of Mount Merapi in
2010 had an impact on the management of fish farmer groups "Mina Santosa" became paralyzed and as
long as they walked. ThroughiKkKN PPM" activities a revitalization program for fish farmer grouigs
conducted. By using the Participatory Rural Aprasial (PRA) method, activities are carried out in the
form of socialization, training and mentoring. The results of the activities of the formation of a new and
complete organizational structure such adeitity, management, AD / ART, organizational
administration. In addition, there are also partner development organizations that focus on processed
freshwater fiskbased food "Dapur Sakinah" and group strengthening organizations such as Mina
Bersama, Min&Sejahtera and Mina Berkah. The potential of Bojong Village in the fisheries sector can
be achieved very determined by committed actors, continuity, coordination, and managing governance
inactivities.
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